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MESSAGE FROM THE MANAGING 
DIRECTOR

Dear Stakeholders,

	 One of TPL’s ethos is sustainability in economic, social and 
environmental aspects We are sustainable when we conduct our business 
with strong principles of good governance and integrity We strongly 
believe that building a thriving business that seeks positive impact will
create long term value for all our stakeholders.

	 As we enter 2022 we also want to emphasize that we are doing 
our part in the fight against climate change and use our resources to 
promote sustainable development We continue our efforts to protect and 
preserve biodiversity within our concession areas as well as improve 
efficiencies within our operations so that we conserve water and energy.

	 Our priority is to engage our stakeholders and to push toward 
a collective objective of success through sustainability areas We are 
incredibly proud of our teams and communities that have shaped the 
journey so far and we look forward to their continued support.

VENKATESHWARLU
Managing Director

PT Toba Pulp Lestari Tbk



4 | Executive Summary 2021

TPL Concession: 167,912 Ha
Third Party (SRL Concession):  
Estate Sei Kebaro = 25,320 Ha, 
Estate Garingging = 42,521 Ha
Outgrower Scheme (PKR): 8,147 Ha

2021 HIGHLIGHT

Number SK.307/Menlhk/Setjen/
HPL.0/7/2020

TPL’s wood source are 100% from Indonesia

MARKET

DOMESTIC INTERNATIONAL

79% 21%
Indonesia China, Taiwan, Vietnam

NORTH SUMATERA, INDONESIA

CHINA

VIETNAM

TAIWAN

INDONESIA

PLANTED AREA CONSERVATION AREA AND HCV/HCS

(46,984) HECTARES (64,547) HECTARES   
28% 38%

WOOD SUPPLY SOURCE

TPL CONCESSION AREA

41.89% TPL Concession: 469,649.42 m3

Outgrower Scheme (PKR): 68,074.83 m3

Third Party (SRL Concession): 583,490.69 m3

6.07%

52.04%

Dissolving Pulp (DP) :
200,192 Ton

2021 PRODUCTION

Tones in its produstion, 100% of the 
pulp product comes from TPL’s own mill 
and does not have any third party that 
supplies pulp to TPL

ORANG

ORANG

ORANG

PERMANENT
EMPLOYEE

TEMPORARY
EMPLOYEE

INDIRECT
EMPLOYEE

EMPLOYMENT AT TPL

1,163

5,159

65
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1992
PT Toba Pulp Lestari Tbk 
obtained IUPHHK-HTI for 
269,060 ha forest area 
from Minister of Forestry 

(Government)

Received ISO 14001 : 2004 
Certificate

Establishment of Research and 
Development unit

Addendum of operating 
area updated from 

269,060 ha to 
188,055 ha based on 

Government 

1. Addendum in 2008,  
accordance with SK 201 for 
Production Forest until the 

license expires 
2. Received OHSAS 

18001:2007 certificate

2008

2014

2006

2015

2021

2004

2016

2020

2017

2019

2011

2013

2018

1. Entire working area 
was set up with a 

definitive boundary to 
190,188 ha as per decree 

of Ministry of Forestry 
2. Received PHPL 

Certificate

1. Achieved PEFC - COC 
certifications  

2. Establishment of PEFC – 
COC Policy

3. Received VLK-
Perkebunan Kayu Rakyat 

(PKR) Certificate

Received VLK (in Perkebunan 
Kayu Rakyat (PKR)) 

Certification

Established of Masyarakat 
Peduli Api (MPA) and 

Sustainability Policy in Dec 
2015

1. Addendum of operating area 
was updated from 188,055 
ha to 185,016 ha by issuing 

Pandumaan Sipituhuta area of 
5,172 ha

2. Received IFCC Certificate 
3. Initiated CD/CSR fund based 

on Akta No. 05

1. Conducted HCV/HCS Assessment 
2. Implementation of Sustainability 
Policy (Grievance Mechanism and 
Free, Prior, Inform and Consent)

1. Achieved 5th Rank for Timber 
and Pulp Industry on SPOTT ZSL 

Assessment   
2. Established and conducted 

Sustainable Supply Chain 
Assessment for woods, services, 

and goods
3. Strengthen Anti-Corruption 
Policy and Human Right Policy

4. Renewed Sustainability Policy 
20211. Operating area updated from 

185,016 ha to 184,486 ha based on 
Government

2. Achieved women empowerment 
category in CECT Sustainability Award 

2019 – CSR Program 
3. Establishment of Pesticide Usage 

Policy and Genetically Modified 
Organism Use Policy

4. Mill Revitalization with Cold Blow 
System

1. Operating area updated 
from 184,486 ha to 167,912 ha 

based on Government
2. 12th Rank for SPOTT ZSL 

Assessment 
3. Won the Platinum Indonesian 

CSR Awards 2020 for the 
category Corporate Forum for 

Community Development (CFCD)

TPL’S KEY MILESTONE

Ringkasan Eksekutif 2021 | 5
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SUSTAINABILITY IN TPL

PT Toba Pulp Lestari, Tbk. (TPL) aims to become a sustainable forest 
management and preferred world-class pulp producing organization.

We strive in developing the lives of our talent, ameliorating and harmoniously 
living with the community surrounding our operation, producing only from 
renewable resources, managing the forest sustainably and pursuing world 
class standards in four aspects of sustainability – Economic, Environment, 
Social, and Good Governance.

Complementary 
Team

We are aligned 
by our common 

purpose and work 
together as a 

complementary 
team

We take 
ownership 
to achieve 
outstanding 

results and seek 
value at all times

We develop our 
people to grow 

with us

We act with 
integrity at all 

times

We understand 
our customers 
and deliver best 
value to them

We act with zero 
complacency 

and always strive 
for continuous 
improvement

PeopleOwnership Integrity Customer Continuous 
Improvement

Vision & Mision

VISION

MISSION

TPL’s Core Values TPL launched its latest revised Sustainability Policy in 2021, as the main 
governance document in terms of our environmental and social commitments to 
address key sustainability issues.

TPL’s Sustainability Policy spells out our commitment through areas which are 
important to our core values of sustainability as a responsible pulp producer. 
These commitments are:

OUR POLICIES

Sustainable 
Wood

Respecting 
the Rights of 
Indigenous 

Peoples and Rural 
Communities

Peatland 
Management

Responsible 
Practices at Work

Forest 
Conservation and 

Protection

Clean Production

Continuous 
Reduction of 

Carbon Footprint

Legal Compliance 
and Certification

Community 
Development

Good Corporate 
Governance, 

Verification and 
Transparency

CCOO22

TPL’s sustainability framework is built to be a robust structure that is divided into 
aspects comprising; Governance, Economic, Environment and Social. This is to 
ensure a seamless integration of sustainability into TPL’s business and initiatives. 
The framework guides TPL in our operations and is built on the Sustainability 
Policy as well as the supporting governance policies under its umbrella.

FRAMEWORK

TPL SUSTAINABILITY
FRAMEWORK

GOVERNANCE SOCIAL

ENVIRONMENT

ECONOMY

6 | Executive Summary 2021
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TPL’s Sustainability Policy is also strengthened by other policies that help TPL 
achieve our commitments to the sustainability vision. We want to ensure that 
TPL’s stakeholders will be equipped with an accurate representation of TPL’s 
environmental management system’s performance. We also entrust that our 
employees and communities will be provided with relevant training on their 
responsibilities, and that all policies will be communicated accordingly

SUPPORTING POLICIES

Fiber Environmental Policy

Occupational Health And Safety (OHS) Policy

Sustainable Forest Management Policy

Genetically Modified Organism Policy

Mill Environmental Policy

Chain Of Custody (COC) Policy

Mill Quality Policy

Pesticide Usage Policy

01

03

02

04

05

06

07

08

As of 2021, the following policies have been added to support our Sustainability 
Policy:

TPL’s sustainability strategy centers on establishing an effective and robust 
governance structure, transparent reporting, process assurance, an efficient 
grievance mechanism and special projects that are target-driven.

NEW POLICIES

STRATEGY

Biodiversity
Policy

Anti-corruption
Policy

Human Rights
Policy

Assurance

Reporting Grievance
Mechanism

Governance Special Project
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In 2021 operations of the mill ensured that performance was improved from its previous year.
Such improvements included:

TPL’S CIRCULAR MILL PROCESS

Fresh water is used up to

before returning back to river with 
Efficiency of Fresh water usage 
increase

OUR PRODUCT

100%
BIODEGRADABLE

of water is reused, 
recycled or recovered 
(in 2021)

43.96%

3.41%

3.71 times

6.17% Fresh water consumption decreased
by 

Energy needed to produce pulp 
is reduce by 2.69% in 2021 
compared to previous year (2020)

99.76% of fuels used in both 
boilers in 2021 are renewable fuels 
which is same as 2020

Power consumption per ton of pulp decreased 
0.98% in 2021 compared to previous year
(2020) 

in 2021 compared to previous year 
(2020)

in 2021 better than the use of fresh 
water in 2020

The BOD (Biological Oxygen Demand) 
and COD (Chemical Oxygen Demand) 
present in the downstream river of 
the Mill was 47.8% below the 
Government Standard in 2021 and 
14.5% increase from the upstream 
in 2021 that caused the BOD and COD 
5.00% higher compared to previous 
year (2020) 6.73% higher compared 
to previous year (2020)   

60.44 m3/ton pulp
Effluent generations is 

in 2021 with reduction of 4.32% 
compared to previous year (2020)

EFFLUENT

The chart represents the mill’s circular process that highlights the energy efficiency, water efficiency, use of renewable energy as well as 100% biodegradable product that close
the loop on the machine utilization and optimization

8 | Ringkasan Eksekutif 2021
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The chart represents the mill’s circular process that highlights the energy efficiency, water efficiency, use of renewable energy as well as 100% biodegradable product that close
the loop on the machine utilization and optimization

AWARD AND CERTIFICATION

AWARD Over the years, we have continued 
to build trust with our customers 
and stakeholders by demonstrating 
positive impact on the society, 
environment, and achieving 
meaningful impacts. We believe 
sustainability is an integrated 
component of our business.

PT Toba Pulp Lestari Tbk
Achieved “GOLD” Category
In Prevention and Control of COVID-19 
in the workplace

Penghargaan dari Gubernur 
Sumatera Utara dalam Bidang 
Pencegahan dan Pengendalian 
COVID 19 di Tempat Kerja dengan
Kategori Emas

CERTIFICATION

PHPL

C
ER

TI
FI

C
A

TI
O

N
C

ER
TI

FI
C

A
TI

O
N

BO
D

Y

PEFC/IFCC 
Sustainable 

Forest 
Management

Pengelolaan 
Hutan 

Produksi 
Lestari 
(PHPL)

Occupational 
Safety and 

Health 
Management 

System  
(SMK3)

Timber Legality 
Verification 

(VLK) – 
Perkebunan 
Kayu Rakyat 

(PKR)

Timber 
Legality 

Verification 
(VLK) - Mill

ISO 45001 
Occupational 

health and 
Safety 

(OH&S) 
Management 

System

ISO 
14001:2015 

Environmental 
Management 
System - fiber

ISO 
14001:2015 

Environmental 
Management 
System  - Mill

ISO 
9001:2015 

Quality 
Management 
System - Mill

PEFC – Chain 
of Custody

Bureau 
Veritas 

Certification
PT SGS PT Sucofindo PT SGS PT SGS PT SGSPT Ayamaru 

Sertifikasi PT SGS PT SGS PT SGS
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ECONOMIC HIGHLIGHT 2021

INDIRECT ECONOMIC IMPACT
We set aside 1% of our net sales to 
the community

under construction

ANTI CORRUPTION

ECONOMIC PERFORMANCE

We commit to sociallizing the anti-corruption to 
all our employee and contractors

Educations and Culture Health

Social Investment

Environmental

Infrastructure

Community/Job
Creation Skill

Indonesia
China
Taiwan
Vietnam

We contributed to the 
welfare of our employess 
retirement plan 

Employee and Contractor 
Sociallizations
Anti-CorruptionsEmployee wages and benefits

100%4,837,000 USD

Sales of our pulp production are in four 
countries by 2021

15.7% 12.7%

15.7%

1.5%
19.3%

35%
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ENVIRONMENT HIGHLIGHT 2021

198,046 TREE

195 Ha

13.14 Ha

100 LOCATIONS

3,700 TREE

1.2 Ha

PROVIDING NATURAL
SEEDING

NATURAL SUCCESSION

ARTIFICIAL SUCCESSION

EROTION MITIGATION PLANTING OF FEED PLANT FOR
ANIMAL

QUARY REHABILITATION

BIODIVERSITY

EXTERNAL YEARLY AUDIT TPL’S CONCERVATION MONITOR 
WILDLIFE

SUPPLIER ENVIRONMENTAL ASSESSMENT

100% 100%
OUR FMU
AREAS

External Auditor by ISO
14001, ISO 45001, IFCC
dan PHPL

Germplasm Concervation Areas

OWA or 
SIAMANG
(Symphalamus
syndactylus)

Of wood supplier on TPL 
Screened using environment 
criteria

River Borders

Wildlife Concervation Areas

Peat Ecosystem Protection Functions

Buffer Zone

Executive Summary 2021 | 11
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2021 
SOCIAL 
HIGHLIGHTS

WE RESPECT AND SUPPORT 
EMPLOYEE RIGHTS

WE DEVELOP THE CAPABILITIES OF  
OUR EMPLOYESS

>98%
Retention rate of employees 

that took parental leave

No latter than 90 days
Before the CBA ends or before the expiration
of the extension, the update will be notified to 

all employees, unions and related parties

PARENTAL LEAVE

COLLECTIVE BARGAINING
AGREEMENT (CBA)

16,238 Hours
TPL Conducted training for 
employee on technical skill, 
soft skill and certifications 

100%
New hire employees has un-
dergone OHS training and/

or awareness

TPL has a retirement preparation training
program for employee

TOTAL TRAINING
HOURSOHS TRAINING

RETIREMENT
TRAINING

PT TOBA PULP LESTARI TBK

12 | Executive Summary 2021



Executive Summary 2021 | 13

SUSTAINABLE DEVELOPMENT GOALS

Indonesia and other countries have made commitment to the Sustainable Development 
Goals (SDGs). TPL understands that SDGs can only be achieved by the government 
through community engagement and business activities with significant impact on the 
benchmark for success in achieving global target. Through the renewal of its sustainability 
policy, TPL is fully committed to embedding sustainable strategy into its business to find 
a balance between prosperity, planet and people through maximum contribution in 
Sustainable Development Goals (SDGs). For the year 2021, TPL consistently ensured 
that the CD/ CSR program is in line with its contribution to SDGs 2030. Based on its 
mapping, TPL has contributed to 8 goals with 23 targets.

7.61% 2. Zero Hunger

3. Good Health and Well-being

4. Quality Education

6. Clean Water and Sanitation

8. Decend Work and 
Economic Growth

9. Industry, Innovation, dan Infrastructure

11. Sustainable Cities and Communities

3.05%

18.78%

6.60%

35.53%

6.60%

3.55%

11.7 (1)
11.6 (2)

11.1 (4)

9.1 (13)

6.
1 

(3
)

3.3 (2)
3.4 (1)

3.8 (3)

4.c (1)

4.a (20)

4.4 (3)

4.3 (13)

6.
2 

(2
)

6.
5 

(2
) 6.

a 
(6

)

2.4 (1)

1.4
(13)

2.5
(19)

2.3
(25)

2.1 (1)

2.2 (13)

8.9 (2)

8.3 (68)

9

11

2

3

4
1

6

8

Note :

•	 Big Circle
•	 Small Circle
•	 The Line
•	 Number in bracket

: Contribution across SDGs
: Correlation in SDGs
: Scale Number of CD/CSR Programs
: Number of CD/CSR Programs



PT Toba Pulp Lestari Tbk

Uniplaza East Tower, 3rd Fl.
Jl.Letjend. MT Haryono No A-1
Medan 20231, Indonesia

Telp. 	 (6261) 453 2088
Fax. 	 (6261) 453 0967

Mill
Desa Pangombusan, Kecamatan Parmaksian
Sumatera Utara, Indonesia

Telp. (62 632) 734 6000, 734 6001
Fax. (62 632) 734 6006

www.tobapulp.com

Kunjungi laporan keberlanjutan 2021


